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Increase Planning Agility Across Your
Whole Organization for On-Budget,
Profitable Projects

In the fast-paced construction industry, profitability means staying on top of material costs and
managing labor availability. Contractors must adapt quickly if they want to survive and thrive. This
requires agile, continuous planning and forecasting backed by up-to-the-minute reports and cross-
project consolidated analytics that enable you to make the right decisions. Traditional manual,
spreadsheet-based planning processes are unable to provide this level of agility and insight, or to scale
as your business grows.

Bizview is a complete online platform for all your financial planning, budgeting, and forecasting needs. It

gives you control of your financial processes, simplifies planning workflows by automating manual tasks,

and offers the insights you need for effective decision making.

Bizview for Construction and Engineering

Ny



. Bizview

Shorten Planning Cycles Scale and Adapt to Your
to Support a Continuous Growing Business Needs
Planning Process With Bizview, you can respond quickly to

change with custom planning that reflects your

With Bizview, you will shrink planning cycles
business needs.

and improve team productivity by creating

a single source of truth for all planning data > Easily project revenue forecast by project
and promote collaboration across teams and milestone
projects. Easily connect your planning with all > Drive down profit/margin fade

your existing data sources. o
> Take the pressure off Revenue recognition

> Give project managers/executives though automation:

ownership of their own budgets .
> Percent complete by project

> Perform reforecasting at any time: weekly,

monthly, quarterly > WIP Reporting

> Cost versus estimate
Develop Accurate, Integrated > Under/over billings
Plans for Better Cost Control > Billed to date versus cost to date

Bizview provides you with a robust platform
to streamline planning processes across
projects, increase cost control, and enable
smarter decisions.

> Formalize consistent planning and budgeting
processes across divisions and projects

> Aggregate and consolidate data
across projects

“With Bizview, we have significantly improved
our project management. We now have a
seamless integration between projects and
finance. Bizview is user-friendly, simple and
gives a good overview. Multiconsult has made
a lot of savings by implementing Bizview."”

- Jan Helge Golmen, Finance Director, Multiconsult

Bizview for Construction and Engineering




About insightsoftware

insightsoftware is a global provider of reporting, analytics, and performance management
solutions. We empower leaders from over 32,000 organizations with comprehensive solutions
for increased productivity, visibility, accuracy, and compliance.

Learn more at insightsoftware.com.


http://www.insightsoftware.com

